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Competent portfolio Standardized metrics
governance and criteria
66 /o Senior management
i receptivity
Consistency and logic Mature project
of organizational management office
trateglc objectives
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Senior management understands portfolio
management at least moderately well

Highly : S0y sl
C - &— Minimally fl:d:g;;fl

> effective
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Mid-level managers focused on department
performance versus strategic goals

Highly
effective
32% Minimally

effective

64%
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Portfolio management enables innovation

Minimally oyl
. — e 45
Highly effective S kh 2
effective 26 ?/
(6]
45%
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Portfolio management viewed as an ' S
administrative-review process

Highly

.— effective

Minimally 14%
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Dedicated resources enhance portfolio management

Highly
Minimally effective
effective =——————=n o
30% 2%
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Rate of ROI goals met when managers focus on strategic objectives

[¢)
34351.:';:‘;9“4!'

Frequently focused on Rarely focused on
strateglc goals strategic goals
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. Senior management awareness of portfolio management
.

Highly
effective
Minim?lly 89%
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Use of formal prioritization tools

= Highly
M;?lmally effective
effective ——e 63%
13%
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Limited standardization of portfolio
management practices

= Highly

Minimally .— effective
effective ——eo 16%
57%
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Highly effective Minimally effective

at portfolio at portfolio %
management management Increase
AVERAGE PERCENTAGE OF PROJECTS:
Completed on time 68% 50% 36%
Completed on budget 64% 54% 19%
Met original goals and business intent 7% 65% 18%
Met/Exceeded forecasted ROI 62% 48% 29%
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The Result

Improved Increased
portfolio = ROland =

More powerful

. business value
management less risk
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