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. . pen Proje
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" Primavera Contractor 5.0 - (XER)
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Import

Import

Import Form
Select the import format.

" Primavera PM 7 MM -
" Microsoft Project - (M
(" Primavera Project Pla

" Primavera PM - (XML

Excel Import

Excel |

Select Exc

Select file to im

C:\Documer

Hd9-
“ Home
=)
Paste

&=
Insert
¥ cut
< Copy -
 Format Painter
Clipboard

MS Sans Serif - 10

Excel Import

Select the type of

v Activities
v Activity Re
[~ Expenses

v Resources

Excel Import

5 slas 5y 1381 p 5 Gibigel

v

CADocuments

Excel Import

Log file:

CADOCUME~1'AIN OCAL S~1\Templprm _xisimport log

The import is complete. Errors were recorded. Please
1 1 ] see the log file for more details.

o Cancel

o ST asgis a3lg3 o 01 93)5 10 b A6 (8 Error axiss ol Import Giay jl JSib o3)al

Page Layout Formulas

I U- - &

Font

A

a- E .

Data Review View

A = £ AR |

-
=

M j Wrap Text

ﬁr.‘zrge &C

Alignment

General
enter - ??' %

Number

L3P-Bxls [Compatibility Mode] - Microsoft Excel

i

.0 .00
3 ;% Conditional

ﬂ | Nomal

Format

Formatting = as Table =

126 M _'

& D

A, B
task_code status_code

Aclivity ID Activity Status

A1D
A20
A0
AdD
ASD
ABD
A0
ARD
A0
A100
A0
A120
Al30
Al40
ATS0
ATED
A170
A180
A190
A200
A210
A220
A230
A240

Completed
Completed
Completed
In Progress
In Progress
In Progress
Mot Started
Mot Started
Mot Started
In Progress
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Not Started
Mot Started
Mot Started
Mot Started
Not Started

c
whs_id
WES Code
L3P-8.De.St
L3P-8.De.St
L3F-8.De.5t
L3F-8.0e.Tu
L3iP-3De.Tu
L3P-8.De.Tu
L3iF-8.0eFo
L3F-8.0e.Po
L3P-8.De.Po
L3IP-8.Bu.5t
L3IF-8.Bu.5t
L3P-8.Bu.5t
LIP-8Bu.Tu
LIP-8BuTu
L3IF-8.BuTu
L3iP-8Bu.Po
L3P-8.Bu.Fo
L3F-8 Bu.Fo
L3F-8.0p.Phl
L3F-8.0p.Phl
L3P-8.0p.Fhi
L3P-8.0p.Fh2
L3F-8.0p.Ph2
L3F-8.0p.Phe

359
524
713
"893
279
579
"66E67
"6BE67
"B6667
"3839
"44444
44444
44444
744444
"44444
44444
44444
"44444
"33333
"33333
33333
"33333
"33333
"33333

target_work_gty
pBudgeted Labor Units(h)

D

00
00
.19
20

.09

r

=

@
@
=

goddodddogddd TSI

E

complete_pct
[JActivity i Complete(t)
100

F
start_date
(*Starnt
2011/05/01 08:00:00 k.5
2011705411 08:00,00 .5
2011/05/21 08:00:00 k.3
2011/05/26 08:00:00 k.3
2011/06/0
2011/06/25
2011407411 08:00:00 k.3
2011/07/25 08:00:00 k.3
2011/08/24 08:00:00 k.5
2011/06/20
2011/09/09 08:00:00 k.3
2011410119 08:00:00 k.3
2011/08/10 08:00.00 k.5
2011410429 08:00:00 .5
201112118 08:00:00 k.3
2011/09/18 08:00:00 k.3
2011710419 08:00,00 .5
2012401407 08:00:00 k.5
2012/0317 08:00:00 k.3
2012/04/06 08:00:00 .5
2012406405 08:00,00 .5
2011412417 08:00:00 k. 5
2012402115 08:00:00 k.3
2012/04115 08:00:00 k.5

G

end_date

(4Finish

2011/05/10 04:00:00 k.o
2011/05/25 04:00,00 k.o
2011/06/09 04:00:00 k.o
2011/07/10 05:00:00 k.o
2011/08/01 05:00:00 k.o
2011/08/09 05:00,00 k.o
2011/08/13 05:00:00 k.o
2011/08/23 05:00:00 k.o
201170917 05:00:00 k.o
2011410408 05:00,00 k.o
2011412407 05:00:00 k.o
2012/03/16 05:00:00 k.o
2011/10/26 05:00:00 k.o
2012402405 05:00:00 k.o
2012/04/15 05:00:00 k.o
2011/12/16 05:00:00 k.o
201240106 05:00,00 k.
2012/04/10 05:00:00 k.o
2012/04/15 05:00:00 k.o
2012/06/04 05:00:00 k.o
201240704 05:00,00 k.o
2012402414 05:00:00 k.o
2012/04/14 05:00:00 k.o
2012/05/14 05:00:00 k.o

resource_list

(*Resources

MrA MrB. MrA EST, EST
MrD. MrD. MrD, EST. EST
MrA MrB, MrA EST. EST
MrA MrB, MrA EST. EST
MrA, Mr.D. MrA EST
Mr.D, MrB. MrD, EST
Mr.C. EST

Mr.C. EST

MrC. EST

Mr4 Mr.D. Cament Truk. MrA EST
Mr.D. MrB. Cement Truk, MrD. EST
Mr.D, Mr.D. Cement, Truk, Mr.D, EST

Mr4 Mr.B, TEM. MrA EST
MrD, Mr.B. TEM, Mr.D, EST
MrA Mr.D, TEM, MrA EST
Mr.C. Cable & Wire, EST

Mr.C, Cable & VWire, Truk. EST

Mr.C. EST
MrA EST
MrB, EST
Mr.C EST
Mr.C. EST
Mr.B. EST
MrA EST

|
delete_record_flag
Delete This Fow

——

A240 callas b bydyes Yo )s 'delete_record_flag ¢giw s (3363 51y bl 0 JwS) ay hglagy jl Oilellbl (80)b (JSi o)

Cunl oid (838 A240 Ciyllad a5 3335 (o daslins Jiglegyy @ Jws) il gbyhis a3l 933 3l gass @ .exb alblhs D Cuelle

385 Jasie hglasp @ )y o1 and g saesy Budgeted Unit G Duration s)gs ))1110 o8 (5} Ol
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QS g C)g0 33 s 3o o by eln Cunl sxd AT o Cwlas )y a5 By g6 ) 35 axlaim) axid (0LATA)

.30 aloa Budget at Completion s Units Percent Complete wapalola b plp asid

acgans)) slo Culad Cdyby sl @ awlas sob VAT a5 ol )51 (WBS Milestones Percent Complete v/

b solgh aulas o) Céying sl ggiwl Jals (sl osib poddins Ciédyingg bl y WBS paic
Cubls aalgh o3 S i)l J5 100% o1 il oms § 0 0T Jaa55 )1 Ji5 G cadlesd sxib LamS (b)) €0/100 v/

i a2 olies 33) g 30 8 0B)® axid LS A1 gbj)l jl oy Cwllad yo £OMB j1 ony bl axib WIATN )51 50/50 v

Aaw) algd 100% @ Cwlles Joass

algs 100% o1 Jasss i) oug § Yo Cullasd gopb j) Q18 axid unS b)) )lske iy «Custom Percent Complete v/

200 (6 3l Iws O)g0 @ ANG 93 O3 P Cwlles Ji)) exid S Plhas .36
2l 4 J3 a3 @ ETC aumslas ooaids 03325 (51 Jid 3)66 COLagaid sCuwly Crow )s
Ol Clled Jrass sy @) assey olixs § ply gbylsie (EST @
.0 anloa Earned Value Cost g Budget at Completion (Jiaa3 b ply g 3o (0 03380 QAT s 3)3sy PF=1

Cost Performance gwgies b plp Performance Factor gl s a5 g 3)ls o6 OAT Cls o) al) PPF=1/CPI o

503 slgh Index

L s salgd plp Performance Factor gl ) a5 sgb o 3al OAT Al o3y wlbabed PF=1/(CPI*SPI) e

Cost Performance Index * Schedule Performance Index (i SPI g CPl Gpdlols gugsces

www.ieun.ir



wWww.ieun.ir
kobra.rahimy@gmail.com % Loglas » sl331 p 55 Gigel
o poAld Lhyyed

1 . B0 o avgl 39Ty i) 8o ) aiie il axisy likd padld oyl : CV=Cost Variance aigje cples padld v
Gl Oye0 )y § Cuwl axd elsd 13 ol @l 3)0Tp @ s 0)0)2 38 (4 Ol bl Culs o301 Cuway Wlga )51 padlib o)

(CV=BCWP-ACWP) .aib anlos @lad yT1)5 o)g)y a5 Cunl callas o) yS3LLed 0939

agl s3dy olsj ) 830 sainils) Lalyail axisy HUIS Pasld o3l : SV=Schedule Variance 53y ols) jl aples poslid v

Ghie )01 )3 g aibl 6 Ayl 53y Ple) @ Cuud 8Yg) oMb eled 1530) )] (Sls ML Culs SVagilis posld o) )s bl 6

( SV=BCWP-BCWS) .34ibs (0 ola3 sl b § Cuw) Wde ssinils) ) 893 a5 Caunlizs 38y 9393

bl (0 830 ) aizia 3)alac sxisy OUIS gadlib o) : CPI=Cost Performance Variance ojg)y aigie s)Slac gaslidh v/
8)0)) 45 Cauwl yol 3] YT bl J5) Gy ) padll () anilia 3T (6 Cuvsy (@Bly aidie @y axib S (b))l s il g
s -30id (0 hal ag) 3)0Ty §1)HTH5 axib elad) )15 a5 33 (0 ol Ml Sy ) HT5805 )51 9 33)5 0 elasl aylgl 39Ty §) )

(CPI= BCWP / ACWP ). Cawl 835 aisie (s3inils) aslys b Gilos 09y bl Sy b solws a5 ¢3)g0

2J0)) (s3inile) s)alac axisy OUIS paslis o) : SPI=Schedule Performance Variance ajg) (ssinils) syslec paslihy v

a5 Cuwl yol g3 IS aibl HI5) G il padlib o) asdlis .31 (s Cusy s3ixe) gb)l @ axld LS b)) a3 ) § aibl o
&5 hal adgl 39Ty 31 5 s eladl )5 a5 soy (6 ol MBU G ) )T5005 )51 § 33)5 o elad) aylg) sxixilely ) )30) ojon
03) w1 @8lg ) ( CPI= BCWP / BCWS ) .33)5 (-0 hal (53iils) asly b Gilbos 0)9) sibly Gy b (solws a5 ¢3)00 )3 .30

ola b aadme Qde asby )l a5 sas 0 Ol Laib @ goslb
G o /9 0n poblidb o) asilia 21 s Cuwsy CPI s SPI wpaliols j1 goalis o) : CR=Critical ¢3ljay Cumd gaslh v/
G ol /W §1 )00 anilis .3psy )hd )yl W) 3)04 0J0) 230 3bl o/ A G o /9 on a8ilis . 3)ls (308 Caibg 8j9)y « aibly | /P

(CR= CPI * SPI) . sibly (4 )& alaye )s 659 3Bl o/A jl 1LaS

2J0)) S3kaile) j) lyail axisy olisd paslis o3 : SVP=Schedule Variance Project sjg)y (ssinils) jl edhadl paslidy v/

(SVP=SV / BCWS) .1l (o Caunsy (s3inila) g a3 53iy ole) ) Ooplées pnilid eawds j) g sbl (o

2J0)3 (S3ky assgy il Lahyail axisy likd gadlib oyl : CVP=Cost Variance Project sjg)y saiy asagy jl dhyadl paslidsy v/

(SVP=CV /BCWP )5yl (-0 Caway oxb S (i)l @ Jop aighe syslac goalb eunds jl g sbb o

2J0)3 oail Eled C1a38 (33443 (5Iy pasld o) : EAC= Estimate Actual Completion asib ela3 cueyd 3043 poslils v/
30 1) o3d auwlas glis EAC= ACWP * (asly Gib 033leadl anssgy * CPI) .sgib (0 aumlas 1) Jooyd il g 30 (0 aslaiw)
15 O5)s asly Qb gles Gib G 3)5 ayie
A5 adls! ) o gaald @ beyys sl gelw Columns AaSsT )s 3lg3 (6 308 YB3 3)08 slo VoslD ssalivs ($lp

AA

www.ieun.ir



WwWw.ieun.ir

kobra.rahimy@gmail.com % Loglas » sl331 p 55 Gigel

Shwlas P HW 350 slo Joo)s
sadio syalac poslh

BCWF
ACWE

(83435 opos ©)93 Vaald) aisia sySlac gasld ('Ef =

(BCWP) oxi @lad) )15 axib 533y ansgy aigys | BCIFP = ('P] % ACTWP

BUWF
CE!

(ACWP) asib @lail )5 (28l aisje ACWE =

CPI =1 CPI<1 CPI>1

oaddy 39Ty aighe @xlos ajgyy [ oxshs elad) 30Ty i1 yilowy aisie b gy | oxid elasl 3)gTy ) yias aigie b ajg)

syalac goAln asby

BCWF
BOWS

syalac ol asby SE =

(BCWP) axid @lail (5 oxb (s33y ansgy aisye | By FE = SET x BOWS

BCWE
SFT

(BCWS) aails (533) slipy )15 asid (53dy ansgy dighe BOWE =

SPI =1 SPI<1 SPI>1

axib 39Ty olo) Gilos ooy oaidy @lad) 3)0Ty ) \3ps ojgn | axad eladl 3)9Ty )1 )330) ajon

www.ieun.ir


http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/cost_performance_index.php&rurl=translate.google.com&usg=ALkJrhjfc0XA_3S_UaeL-bO3lES4hePy0Q
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/cost_performance_index.php&rurl=translate.google.com&usg=ALkJrhjfc0XA_3S_UaeL-bO3lES4hePy0Q
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/cost_performance_index_bcwp.php&rurl=translate.google.com&usg=ALkJrhgz2YL4DpPMVHRltDpvE6UMCQ9Ykw
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/cost_performance_index_bcwp.php&rurl=translate.google.com&usg=ALkJrhgz2YL4DpPMVHRltDpvE6UMCQ9Ykw
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/cost_performance_index_awcp.php&rurl=translate.google.com&usg=ALkJrhiOzxrbegva74NFDhvxwIMZjBZr-Q
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/cost_performance_index_awcp.php&rurl=translate.google.com&usg=ALkJrhiOzxrbegva74NFDhvxwIMZjBZr-Q
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/schedule_performance_index.php&rurl=translate.google.com&usg=ALkJrhj39_ghd7ol_Y_5SDxc6MEGcQ7U0w
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/schedule_performance_index.php&rurl=translate.google.com&usg=ALkJrhj39_ghd7ol_Y_5SDxc6MEGcQ7U0w
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/schedule_performance_index_bcwp.php&rurl=translate.google.com&usg=ALkJrhgsvaPSo6Cpr0BsUdl6RJpjh9LIkw
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/schedule_performance_index_bcwp.php&rurl=translate.google.com&usg=ALkJrhgsvaPSo6Cpr0BsUdl6RJpjh9LIkw
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/schedule_performance_index_bcws.php&rurl=translate.google.com&usg=ALkJrhhsnta6PgPijmVpXSZZ1jMz5MQILA
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/schedule_performance_index_bcws.php&rurl=translate.google.com&usg=ALkJrhhsnta6PgPijmVpXSZZ1jMz5MQILA

WwWw.ieun.ir

kobra.rahimy@gmail.com % Loglas » sl331 p 55 Gigel

sizhe guil)lg

adje gwiyly | P = BOWE - ACWE

(BCWP) o @lad) )15 axidy (s53dy ansgy aigye | BOWFF = 00 + ACHFP

(ACWP) asib @ladl )5 (@Bly aidye | ACIF = BOWE - CF

Cv=0 Cv<o0 CV >0

2393 waliyy Gilbs o9 osil @les Y3315 29 oail elas )i3jh) 2)g)

sl guilyly

(SV) asbyp gyl | 377 = BOWP — BOFY

(BCWP) oxii @lad) )15 axib 533y ansgy aidye | B(YFP = S+ BOWS

(BCWS) axiby 5i3) sl (5 oxiby (s33y assgy aisye | B 7S = BOWWE - 517

SV=0 SV<O0 SV >0

8303 ol @slbs ajg) oxib ela3 Y3 aion o @lal )3sg) 29

taby guily)ly

(VAC) 335 )s gl | AT = BAC — EAC

(BAC) JaaS3 s ansy | A = 74 + BACT

(EAC) 0lL )s oxibs @la3 Caadd 3Ty | B4 = BACY — FACY

www.ieun.ir


http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/cost_variance_equation.php&rurl=translate.google.com&usg=ALkJrhjszQ4BU7h5rgNUQKB10tsD-UJxPQ
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/cost_variance_equation.php&rurl=translate.google.com&usg=ALkJrhjszQ4BU7h5rgNUQKB10tsD-UJxPQ
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/cost_variance_equation_bcwp.php&rurl=translate.google.com&usg=ALkJrhhu9jmEksk0yZoSNWwS9s1yzrED1w
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/cost_variance_equation_bcwp.php&rurl=translate.google.com&usg=ALkJrhhu9jmEksk0yZoSNWwS9s1yzrED1w
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/cost_variance_equation_acwp.php&rurl=translate.google.com&usg=ALkJrhh-DsqSOI-Ck-x1-iCFbZMpU-OLWQ
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/cost_variance_equation_acwp.php&rurl=translate.google.com&usg=ALkJrhh-DsqSOI-Ck-x1-iCFbZMpU-OLWQ
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/schedule_variance_equation.php&rurl=translate.google.com&usg=ALkJrhiAdCmDfxyQUcnsg1LODRZvYfMTyw
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/schedule_variance_equation.php&rurl=translate.google.com&usg=ALkJrhiAdCmDfxyQUcnsg1LODRZvYfMTyw
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/schedule_variance_equation_bcwp.php&rurl=translate.google.com&usg=ALkJrhh_mNyk-kKxp__m0QPDyIcmBDct4A
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/schedule_variance_equation_bcwp.php&rurl=translate.google.com&usg=ALkJrhh_mNyk-kKxp__m0QPDyIcmBDct4A
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/schedule_variance_equation_bcws.php&rurl=translate.google.com&usg=ALkJrhgjp5XOM4AtWYSTVnfSAIAm_VjtdA
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/schedule_variance_equation_bcws.php&rurl=translate.google.com&usg=ALkJrhgjp5XOM4AtWYSTVnfSAIAm_VjtdA
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/variance_at_completion_equation.php&rurl=translate.google.com&usg=ALkJrhhkA_kmRT3tV2M9ke-epBnNpM0l-g
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/variance_at_completion_equation.php&rurl=translate.google.com&usg=ALkJrhhkA_kmRT3tV2M9ke-epBnNpM0l-g
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/variance_at_completion_equation_bac.php&rurl=translate.google.com&usg=ALkJrhi0C8dkhm6mIIrVHr7p9gf6Dfukyw
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/variance_at_completion_equation_bac.php&rurl=translate.google.com&usg=ALkJrhi0C8dkhm6mIIrVHr7p9gf6Dfukyw
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/variance_at_completion_equation_eac.php&rurl=translate.google.com&usg=ALkJrhgf2wWL_v24jBpSNA1n6WqdZNjRVg
http://translate.googleusercontent.com/translate_c?hl=fa&langpair=en|fa&u=http://www.ajdesigner.com/phpearnedvalue/variance_at_completion_equation_eac.php&rurl=translate.google.com&usg=ALkJrhgf2wWL_v24jBpSNA1n6WqdZNjRVg

www.ieun.ir
kobra.rahimy@gmail.com % Losles 1 58l p 5 Uogel
'casyity M0)s il sla boy) glo)

Gl (53153611 sB0 (6 PMI amuwgs bungd sl jbdis (slas)aiGw il (53 a5 Earned Value Management (EVM) 3)lsiGaw)
@ 316wl B3l a3 (2 Ayb 2)9) )3 ) WGT 031 shal sle 51153 § ) aisl HliTs) 2932 ) 230)81 Ui))l Cpss JoGIRA ) A5

)y o Actual Cost g Earned Value g Planned Value ¢l 9356 W gulw) ) 2398 (uj) WOT shal
2 3)1 3050 5)0)3 )3 Cad)ibA 30)s 13 (1Y) O «3)laiBwl B3l Pulwly
(Fixed Formula) <ol Josyd -\

slo Jgo)d )) (53 00 /00 (by) .l Callasd Cidyi 30)s Cu3 Sy (LB 3lis B38)5 YB3 s 3o (0 Jlac) bg) o3l ) andl
@ 5330s (80 20 )3 Oc 133 J3453 )1 Uny § 23)5 CIdI M0) Oo Cuillad HET pans @ gby) Al .Cuwl gibg) a3 )s Jolsies

A0 (0 J9Isis (03 Cr8)IL M0)s (1Y) (31 )3 33 1o /e b § VO/PO sidlas (5)33s (15)3 Sl i) L § .35 (6 Crdyia

(Weighted Milestone) asid (03 0)9 slo ogiwlsls -V

culas sl Dgacs ¢by) a3l 336wl Gib bl (o by 30p Cul sla gibgy 025 M 9 013 Wb ) (T Gby) B

13 T o sy (3T )) el LB g paddins ko (oo)d als) Cxs 33l Job )3 § d)ls ¢3lgb Gle) CIss a5 3g) (8 )5 (Ao
5 ONES oAis o))l [ § D180 )3 Gy goimlils ) (s § dxib EUNES (ahls (sl ooTulls b Jalys a3 )5 Jbg) @)
9 wsigs slosiyT)s )s Cadyiy 30)s S €63 03l NS (4 @S o1 @ Cdyilny 30)s Yaks T oelmbils Joas )l guy a5 3o
a5 3)s 3989 (0Ads slo eTwlils g o as 1 Vgaas (alb S)las Jumyl § wrigs slosishd )s s 30) (4 )5 (o) sna

3o (0 Cnle) (wrigs Sy Sy 3l g w « Jwyl ¢ alb g1y )
£ 230D 0 EUNES ) sl Cramd @) ClaT a5 b Vgas lasiyTis ()

Issue For Information

Issue For Review

Issue For Approve

Approve with Comment

Approve

As Built

Gyss dlpas Transmittal aSy ys salad 0 Jlwyl Le)d)(5 b yglivs sl 1y ;wsigs Gyps yo )55l a5 (ils) EPC (sl o‘)g)_f\ )S

Cu@idg i joliis b Le)d)l5 (som j) a3D )y G)ss CubSy )s § 3alad 6 )3 UG 3)les jl 5y Gib 1) Syss Jlwy) i) jobis

Adel Aliaskari -'

www.ieun.ir


http://persianpm.persianblog.ir/post/13/

WwWw.ieun.ir

kobra.rahimy@gmail.com % Loglas » sl331 p 55 Gigel

305 (0 383 a)s Sy 30 )3 Sy UG Jalys i) 3 o sl 308 (-0 213 ( JolS 305 b alkol @ 1 b oxds 3w 1s) Syso

@ a5 3355 08y Db Jalys sl 335 -0 JoBis o1 sl Cadiy 303 Yade g1 suw) Yad )08 sy O @ S)ss a5 i) g
Issue for alays @ Gyss Gy a5 Ils) PGy, soias A38)5HA5 )y aAars o S 7% lo § PoZ/ZPO ZPO. Zloe Zlo J3lEs X33
Ciéyiisyy 30)s swyy Approve with Comment  alays a3 a5 (30s) 13 § 303 30194 30 )3 1o ol Ciéyiisyy 30 )s sy Information
Cullad yo sly By a0y Cud a5 sl gyl gby) a3l Shis Cuhe .30y seled (B Jalys slas goans) 7 Vo ol Cllas

A aolgd (533500a 0AD OIS Jlach ) § 3¢ salgd (515 o)lail JlE g Jaiuwes Wsls
( Percent Complete) Jxa53 swo)y -W

19) @ 0)93 ) )3 )15 elodl Jolus L ofgp pso by ol )3 ABL (o Cidyby sy 3 ghbgy P33 Ol § E5 sstw gbg) o)
(oA Cublay gnlnl yy a5 Gl o) gy ) Gy ) 335 (0 )53 Cullesd Ciéyb 30)s Plgic W 1) (530)s )91 @b ¢3lw)

.Caud Objective bl 0 513 0)1ad) JalB g 30ib (4 8338w CaBMIL 30) 3)yb)
( Apportioned Effort ) asb exgws gbls -I€

Yako g Cuwl aluwlg ol Culled a.piLo(S ol Cidyiisgy 30 )y Hlahs bl alibls 53 Oylled b eadiws b)) Cylles &y )5
G0 B 9 CudyS 03883 slelalas 306 o3 ) asly Jls . 3ol (0 sxaaim (ol Cullesd Céyhiy Cams @y o Cidyiy 30y
O @ 33365 aSisl 14y 355 ol 1) odis a0 5)ENGs Cllad Gy ol CudaS p1ed3 sl 15 (a0 Lald .ailwas

- Gl Cadydiagy Jls )3 315 0T b b § 85 P1aa5 Cllas 5)Eibgs Culas by
( Level of Effort ) gbl5 sl -0

300 031 i1 Bs . 30iB 53 v)lail (31 Crdyiigs 20)s Oljas o1 owlnl p G 33)lsd gua) B (80)d 2)0) sl Calas il (ap
b Olna qy 850y Gy @36s c)a a5 (311 (g 333 515 8jls3l DB (a0)b Lo Cullad goi (3l bl (o sja) Cpse Cullad

30l ai8)5 a3 )3 300 )3 (3T Cadyingy (s ¢ Twnls g sixT Orlusay a3gidl (i)l Orluwlas )s (Tl sigl

@l o als )3 JUs plgiy 3315 (0 Cidyiby 310 )3 Pahis (3Ls) Sla 8)ly )3 § 8)9)y G pls) Cuwd @ lo Ciylles j) ggi ()

-3)lad §33 Schedule Variance (glylas j) g65 03l 30ib (8 83ls CA8)NLY 310 )3 Oo o1 Cupss Culled w asls Po 803 5y
*Scunya Reschedule g Replan cglas

- ADO (0 oYo)y sIp Nizs § elis @ $xile) Al axl § (3w jop lo 3T 18 j) g5 ya Reschedule g Replan (slasiyTys
SGas g 3o (6 03380 Baseline bl a5 agl aad gl (sainile) asly o5 a5 cuwl gl )s Reschedule g Replan <glas

a3 (3 g agl aliiibl isle 39Ty b § s0) OAG Jy)s a3 83g) §) (3Ls) Crxs CaDAS §) gy ML (6 GIlaaS § Olpa G Ghaiw

Adel Aliaskari -'

www.ieun.ir


http://persianpm.persianblog.ir/post/18/

WwWw.ieun.ir

kobra.rahimy@gmail.com % Loglas » sl331 p 55 Gigel

0193 (03 1335 oLy 31 1> .Cunyd pics Y5ys ol g 3gib (6 b3 Jbicl g gbj) )l o Clesd £g30 § Jle3 ) ec) )5 Cusls

GBLES) O33a Hop @804 )3 AL o )y lezs g 3b) o BUTAI 9o 3043 awylis Baseline asly U 1y ojgy @Bly Créyiny Aig)

sy 1ssne ) o‘)g).; ﬁ(Allh.\o\ b 9 aalad (o BIIAl dxac 3)lgs alol b § 3306 (3inils) asly @yl @y elssl o‘)g).?) o) aslipy

.30ib ¢, 345 Replan )5 pais a3 335 6 5))

1§ Sl paub as a8 oy Baseline asly ay Cuumd (51aal § a0 )5 aslsl )s § 2)g) gopb j) gy OBg a5 (g
Ola5 (i sys 33163 g 39i0 3L HuIc) as)s )1 gl Asly a5 Cunyd (538 @ Shaaas 33 (g 3381 (8 GBS\ Lo 2)g) (olel
aig) (sl sl ¢3w) jop )1 ouy (ols Gy G alaags Wis) (3Lw) 193 2)93 18 )3 (53)1g8 XA )3 .33)5 @Blg Y5lac g Ay O
2)0) Bl ANG iyl @y 333 eladl Jal5)ghy b § ssis elad) s o @y ¢Jg 339y dxib () Asliyy T3S )s a5 (le)lS

A3 0 O)g0 Reschedule asby (59) 1 «333)3 (53) Asly § a3id 0338 sy 3 Jlb L) ) ool § § 333)5 JBTis

LBLs § 35 (0 5)lag (g3 0LL b o g0y (@Blg A)G )3 1y (axd Actual ) axid elal L § o IET sleinlads Reschedule

qsi.}g(,,osa_)ﬂ.)DataDateé.g)G')\\)mLaﬁ@\gSqq_ogSL)\)WMMWGMQQDMN@@\GWM

ENG NIV o‘)g); aaia] ¢slp Action Plan ¢3blac (@8l asby (33 asby o) Cibaba )y 5508 (5)) asly
Financial period

aslaiw! Financial period)lig i1 j) silgs ¢ «Cauwl aBibls (305 Cid)MIY o aGdas @185 )3 JUs 51y 2)9)) 30 asgls asisl iy
syl A 3 Gllbs (3l @y (abl 83)5 (5)ls a3 (S3e Ciguay ) WFinancial Period )51 aiyl ) alids js SPI ¢y b g sais
Sy 3103 (0 Laidb .3yl ¢ 3bwlas 3G § ) o 0)0)) Cadyiw Gilow ¢5)ls ad3 (sly i3 Financial Period a5 syibly atibls

35 adlsl callasd )35y Josa @ by o gl « SPI cuyy

User Preferences E]

Thaa Links Startup Window

Retes Apphcation Starup Window
Currency Artreoes o

sl
£ I Shewr thee Irsue Mavigalor dialog af starbup

Agsistance

Appdcataon
—— Application Log File

Fesource Afshes [ Wirite trace of internal functions 1o log fie

[ Show the Welcome dislog af startup

Cabculations

Group and Sorting

Lkt on grouping bands
[~ Show D/ Code

W Shiw Marme § Descriplion
W Recrganize Aufomaticaly

Startup Filters

Columns

Select financial periods 1o view in columns
_‘l‘l:II 201 ] o 0 20401

www.ieun.ir



WwWw.ieun.ir

kobra.rahimy@gmail.com

Jab @ asgd b g 835 WIAT |y User Preferences aisys Edit (sgics 31 330 a3 Lasis Financial Period jlj) j) aslaSw) s)go )s

SN 335163 (8 331> 8)9)2 (53 bBS A5 (,I)p0 ) 3385 EBIS O)ew0 1) PLL § opb G Admin/Financial Periods yuus j) guw

sulad @nas ol )s 1) B3 3)ge (ls) biL

% Loglos 1381 p 3 Gbygel

1T )3 § 3335 @3 Jlw yo 3 ols o «ATho jo CQ0 @ 1) 530y EMET 593 )AT )3 2335 axlaiml ajg) OLL o g0y A6 ) A6

5 s hgatch

Batch Creste Financial Periods

Period MName
Last Period End Date
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LCaunl a3l asls gl (53003 C3)g0 a3 (5)e)gsis Cialw elad) G sy ay o)aiy o1 )\ .sawp Project Architect

Create a New Project Project Architect @

Create a New Project Project Architect

Project A . Welcome

The Project ArtE EE] Welcome to the Project Architect! The Project Architect will allow you to create your new project
by retrieving and tailoring methodology content from the Methodology Management.
Unable to connect to the Methodology Management
database. Would you like to configure the database
connection now (this will require shutting down
Project Management)?

(¢ Yes, run the Project Architect.

(" No, do not run the Project Architect.

@ Ccancel 4 prev Net P E§ Finish @ Cancel 4 prev Net D

Plug-in o1 abgas g Cuwl Base o(Sg)g.'\é\lL) A1y apb o3t JBs 53 ) 0193 (0 1) Base & Plug-in ciglas

Project Architect Project Architect
Project Architect Project Architect

Select Base or Plug-in? Select Base Methodology

Would you like to select a Base Methodology or a Plug-in Methodology for your new project? Choose the Base Methodology you would like to use for creating your new project.

Select one Base Methodology and any number of linked Plug-in The WBS tree of the Base Methodology you select will be the primary WBS tree for your new
Methodologies, all of which will be integrated into a single WBS project.

according to the methodology links that have been defined in the
methodology database.

(¢ Base Methodology

Selected Base Methodology
|<No Base Methodology Selected>

Select a single Plug-in Methodology
(" Plug-in Methodology

@ cancel N : @ Ccancel

3

v

www.ieun.ir



WwWw.ieun.ir

kobra.rahimy@gmail.com

5 slas 5y 1381 p 5 Gibigel

Roadway JU.s slp g 03)5 335 1) Select Base asSs S wladl 1) Base Methodology salgd (0 Lalb j) a5 ols)

B Select Base Methodology

A5 O3y (s)luasly)

Project Architect

| Tota Actveies | Low Labor unts | = Project Architect

[ &3 Conveyor System 20 790
[ S Otfice Bullding Addtion

1 Roadway Exdension l"lb? =

[ &3 School Addtion Project 53,

45 1364

®

Select Base Methodology

Choose the Base Methodology you would e 10 use for creating your new project

The WES tree of the Base Methodology you select wil be the primary WES tree for your new
project.

Selected Base Methodology
hoadwoy Extension

(2] Select Base

Q 4 pev Net D

a5 33000 (6 80l JSib @ asgs b .3l 1) JLS)le Gp wsaw) eled) @ Wwsigs (alb ooeilb 9 83)3 G5 Tailor Crams )s

Project Architect

Project Architect
Estimate Size & Complexity

Specify the Size and Complexity percentage for each methodology to use f

estimation. This percentage will be used throughout the Project Architect tg

and costs.

Methodology Name
i Roadway Extension

Size & Complexity %

Size and Complexity
50 % #

0 Cancel 4 Prev

Size & complexity wizard...

by saslga Iy WBS G Vi G & Ladh WA b g 23q3 WBS G V 1143

Project Architect @

Project Architect
Tailor WBS

MNowv that you have selected a Base Methodology, you may tailor its WBS tree by clicking on the
‘Tailor' button below.

The "WBS Tailoring Status' field shows you a count of how many WES elements you have
selected out of the total number of WBS elements in your Base Methodology.

WBS Tailoring Status
|7 out of 7 WBS elemerts selected.

[~ Merge methodology WES into current project's WBS

@ cancel 4 pev

¥ Tailor Work Breakdown Structure P

Project Architect

~ Display. WBS

|wWBS Code - |wBSName | Total Activlies | Selected A

W = Bl RoadwsNew access...
i~ Road Design and ...
B} Road Earthwork
B} Road Grade and S...
Bl Road Permanent D...
B} Road Btuminous C...
Bl Road Safety andL...

SRR E K

roject Architect

Tailor WBS

Now that you have selected a Base Methodology, you may tailor ts VWBS tree by clicking on the
"Tailor' button below.

The "WBS Tailoring Status' field shows you a count of how many WBS elements you have
selected out of the total number of WBS elements in your Base Methodology.

WBS Tailoring Status
|6 out of 7 WBS elements selected.

[” Merge methodology WES into current project's WBS

@ Cancel 4
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Project Architect

Project Architect
Tailor WPs & Docs

There are a set of WPs & Docs linked to your Base Methodology. You
Docs according to the needs of your project by clicking on the Tailor' b

The "WPs & Docs Tailoring Status' fields shows you how many WPs and
out of the total number of WPs and Docs in your Base Methodology.

WPs & Docs Tailoring Status
1 out of 1 WPs & Docs selected.

@ cCancel

.Cubls aaalgd 1) WBS G V)l G ¢ Loy AT b g 233 WBS Gvéll.)é

&

Project Architect
Project Architect

Tailoring Overview

You have now completed the process of tailoring your Base Methodology. Your tailoring actions
may have removed activities and/or WPs & Docs from your Base Methodology. To view the
results of your tailoring, click on the 'Overview' button below.

Removed activities:
Removed WPs and Docs:
Broken Relationships:

B oOverview...

@ cancel

Project Architect

Project Architect

Assignment Rate Type

Select the Rate Type to be used for activity assignments.

(¢ Use the Project Rate Type on all assignments.

(" Copy Price/Unit from the methodology and set Rate Source to Over

v Project Architect
Project Architect
Update Project Options

Import configurations of update options may be saved and reused. These define the action to
take when imported data (e.g., resources, roles) conflict with existing data. Please choose which
layout configuration to use during the import. You may also Add, Remove or Modify a layout.

Use |Layout Name
®) [Yes Defautt Configuration

D

Add E® Remove

B Modify Import Configuration

data exists in the mport file and project being updated.

Check Delete to delete those values n the dotabase that are not contaig
e you are mportng

Data Type
B8 DataType: Activity
Actrety Relationships
&g Actvity Resource Assiynents
Data Type: Global
W Activty Code Vabses
Y Activty Codes
& Resource Codes
8 Resource Code Values
87 Roes
8§ Resources

Data Type: Project
28 Hoh Level Planning Assigrments

Update Existing
Update Existing

Update Existing
Update Existing
Heep Existing
Keep Existng
Keep Existng
Keep Existing

Modify the selacted configuration by choosing the action 10 take when the same

Project Architect

Project Architect

Save Base Methodology

Congrabulstions! You have completed the Project Architect, You may cick on the View Detals’
button 10 see ol of the projact slements that will be saved to your new project. Cick the Finish'
Bation 10 Create your new progect

Estmated Cost
Estimated Labor Unds

5311174
16162

B
1

nchuded Activities
nchuded YWPs snd Docs

Q@ Concel
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