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Management Sco e
Management Essentials
— Management involves setting goals and allocating scarce resources to achieve
them.
— Management is the process of efficiently achieving the objectives of the
organization with and through people.
Primary Functions of Management
— Planning — establishing goals
— Organizing — determining what activities need to be done
— Leading — assuring the right people are on the job and motivated
— Controlling — monitoring activities to be sure goals are met
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2008 Categories and ltems PointValues
I Leadership 120
1.1 Senior Leadership 70
1.2 Governance and Social Responsibilities 50
E Strategic Planning 85
2.1 Strategy Development 40
2.2 Strategy Deployment 45
H Student, Stakeholder, and Market Focus 85
3.1 Student, Stakeholder, and Market Knowledge 40
3.2 Student and Stakeholder Relationships and Satisfaction 45
n Measurement, Analysis, and Knowledge Management 90
4.1 Measurement, Analysis, and Improvement of
Organizational Performance 45
4.2 Management of Information, Information Technology,
and Knowledge 45
E Workforce Focus 85
5.1 Workforce Engagement 45
5.2 Workforce Environment 40
6 | Process Management 85
6.1  Work Systems Design 35
6.2 Work Process Management and Improvement 50
E  Results 450
7.1 Student Learning Outcomes 100
7.2 Student- and Stakeholder-Focused Outcomes 70
7.3 Budgetary, Financial, and Market Outcomes 70
74  Workforce-Focused Outcomes 70
7.5 Process Effectiveness Outcomes 70
7.6 Leadership Outcomes 70
TOTAL POINTS 1,000
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