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PROJECT
MANAGEMENT

4. Project Integration
Management

4.1 Develop Project Charter

4.2 Develop Preliminary Project
Scope Statement

4.3 Develop Project Management
Plan

| 4.4 Direct and Manage Project
Execution

4.5 Monitor and Control Project
Work

4.6 Integrated Change Control

4.7 Close Project

5. Project Scope
Management

5.1 Scope Planning
5.2 Scope Definition
5.3 Create WBS

5.4 Scope Verification
5.5 Scope Control

7. Project Cost

Management

7.1 Cost Estimating
7.2 Cost Budgeting
7.3 Cost Control

8. Project Quality
Management

8.1 Quality Planning
8.2 Perform Quality Assurance

10. Project

Communications
Management

10.1 Communications Planning
10.2 Information Distribution
10.3 Performance Reporting
10.4 Manage Stakeholders

8.3 Perform Quality Control

6. Project Time

Management

6.1 Activity Definition

6.2 Activity Sequencing

6.3 Activity Resource Estimating
6.4 Activity Duration Estimating
6.5 Schedule Development

6.6 Schedule Control

9. Project Human
Resource Management

9.1 Human Resource Planning
9.2 Acquire Project Team
9.3 Develop Project Team
9.4 Manage Project Team

11. Project Risk

Management

11.1 Risk Management Planning
11.2 Risk ldentification

'\

11.2 Qualitative Risk Analysis
11.4 Quantitative Risk Analysis
11.5 Risk Response Planning
11.6 Risk Monitoring and Control

12. Project Procurement
Management

12.1 Plan Purchase and
Acquisitions

12.2 Plan Contracting

12.3 Request Seller Responses

12.4 Select Sellers

12.5 Contract Administration

12.6 Contract Closure
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How to
Get it

Clearly ~ Not Clearly Traditional
Defined Defined Put a detailed plan in place and

get started
S'?F‘"{i PM APF Adaptive
S Define a framework and get
What's started
Needed
Extreme
Ngteﬁ,!ﬁ?y N/A Extreme Make an educated guess and
get started
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Scope the Project

* State the problem/opportiunity.
* Establish the project goal.

* Dafine thi project objectngs,

* Identify thie success criteria.

* List assurmptions, risks, obstaches,

Launch the Plan

Recruit and organize project weam,
* Establish operating rules.

Lenvel project resources.

* Schedule work packages.

* Docwment waork packages.

Close out the Project

* Diotain client acceptance.

" Irstall project deliverables.

Complete project docurmantation.

* Complete post implementation sudit
* lIssue final project report.

Figure 2.1: The TPM life cyc

A
le.

Develop Detailed Plan

* Identify progect activities.
5 Eﬂil‘rhamail:lhfil]' diuration,
* Determmineg resource requirements.

* Corstructfanalyze project
network diagram.

* Priparne the project proposal

Monitor/Controd Project Progress

.,

" Establish progress reporting system,
* Irestall change control tools/process,

* Define protlem escalation process.
* Manitor project progress vi. plan,
" Revise project plans.
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Pain

Poor
Good Planning

Planning \‘

l

Time
Figure 2.8: The project management life cycle paim curve.
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Adaptive Project Framework

/me APF sla 0392 55 50 aw
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el Parcamrients Erumnghe CYCIC Plan =

i e e Cycle Build =

EYIDLIL MUAR

Client Checkpoint =

: Post-Version Review =

CYCLE B : ]
P Version Scope =
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aptive Project Framework

VERSION 5COPE

Develop
Conditions
of
Satisfaction

wr-[ ' e 2 T
ijlc:it Prioritize Prioritize
Overview | | Functional < Scope
Statement Requirements Triangle
&
Develop
Mid-Level WBS

.............................. e

Version Scope

DELIVERABLES

Conditions of Satisfaction
Project Overview Statement
Prioritized Scope Triangle
Priontized Functionality
Mid-Level WES & Dependencies

Cycle Length & # of Cycles




Adaptive Project Framework

Cycle Plan e

__________________________________________________ DELIVERABLES
C-YCLE PLAN ' Low-level WBS for this Cycle
Develop .
Next Cycle |:> Dependencies and Schedule
Build Plan
Partition Activities to Subteams

"""""""""""""""" {“ R s Subteams Develop Micro-Plan
i * il B = U ]




Adaptive Project Framework

Cycle Build

CYCLE BUILD 1

Schedule
Cycle Build

L.
*

DELIVERABLES

L 4

Build Cycle |:> Whatever Functionality Can
Functionality Be Built before the Cycle

Timebox Expires

L

Monitor/Adjust
Cycle Build




Adaptive Project Framework

............ i

Conduct Quality

Review with Client

Client Checkpoint e

DELIVERABLES

Quality Review of Completed
Functionality

Adjust Next Cycle Functionality
and Timebox



Adaptive Project Framework

Post-Version Review

CLIENT CHECKPOINT i

Conduct Quality DELIVERABLES
Review with Client

Check on Business Qutcomes

POST-VERSION REVIEW ¥ Lessons Learned to Improve
Review the Next Version
Version Result El|>
ekl i Lessons Learned to Improve APF




TPM APF xPM

One cycle Fixed # of cycles Unknown # of cycles

Fixed budget & time | Fixed budget & time | Variable budget & time

Fixed scope Variable scope Unknown scope
Complete WBS Mid-level & JIT WBS | No WBS
Complete plan IT plan NT plan

Change intolerant Change embraced Change necessary
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